The Board of Directors of the Laurel Highlands School District met in Regular Session on
Tuesday, November 21, 2006, at 7:00 p.m., with President Edward S. George presiding.
The Meeting was held in the Auditorium of the Middle School, Hookton Avenue,
Uniontown, Pennsylvania. The Meeting was opened with Silent Meditation and Salute to
the Flag led by President George.

ROLL CALL: Present at the Meeting were Beverly Beal, James F. Burns,
Mary Conway,William Elias, Edward S. George, Angelo Giachetti,
Palmer Sabatine, and James Tobal.

Absent was Cathy Rice.

There being 8 Present and 1 Absent at Roll Call.
Also present at the Meeting were: Dr. Ronald M. Sheba, Joyce Estocak, Dr. Gary M. Brain,
Kim J. Pegg, Gary J. Frankhouser, (Solicitor), Angela Oravec (Uniontown Newspapers),
district personnel and a number of citizens.
Prior to adopting the Agenda, President Director George announced that the following
items were being removed: Item C-1, #1 on Page 2 and Items P-5 and P-8 on Page 5. Also,
there was a Work Session with an Executive Session held prior to tonight’s meeting. The

Executive Session was for Personnel and Legal Matters.

Director Sabatine moved and Director Beal seconded the motion to adopt the Agenda.

VOTE
Beal, Yea Elias, Yea Rice, Absent
Burns, Yea George, Yea Sabatine, Yea
Conway, Yea Giachetti, Yea Tobal, Yea

There being 8 Yeas and 1 Absent, the President declared the motion carried.

T Craig McKee - wished to address the possibility of Artificial Turf for the Football
Field.



V4 y )/ ) &
] )/ $)/ & )/
)/ )/ &Y 7/
& $0/ & ) 1 ) -
- b
i ' $ 2 3
V4 y )/ ) &
] )/ $)/ & )/
)/ )/ &% /
& $0/ & ) 1 ) -
14 1 .4 4 5 4 1
e 5. 14 7/

Mr. Tobal reported to the Board that at the most recent Academic Foundation Meeting,
the Trustees are planning a Community Spirit Basketball Event. More details will follow
on this event. Guidelines are being established for the variety of Scholarships sponsored by
the Foundation and a new round of Mini Grants is being offered to the Faculty.
Applications are available in the office at every building or from Kim Pegg in the
Administration Office. Deadline for submitting applications is February 15, 2007.



Informational:
With regard to his other Committees, Mr. Tobal gave the following reports:

The Curriculum Public Relations Committee met with representatives from John Hopkins
with regard to the successful new reading program, Success For All. The representatives
visited each school and the district received very positive and encouraging reviews.

He commended Beverly Bieniek -Popson on the report she presented on Special Education
costs. It was very enlightening.

He congratulated Andrea Barchetti on her very successful Post High School session recently
held in the High School Cafeteria. Mrs. Barchetti teamed with Monster.com and put together
a very informative evening for parents with regard to financial solutions to post high school
education. There is a CD available at no charge for any parent interested who could not
attend. Contact Mrs. Barchetti at the High School for more information.

A special “thank you” to the Commentator for the Davis & Davis Spelling Bee recently held at
the High School. Mr. Gary J. Frankhouser did an excellent job in the 2006 competition.
Congratulations to all who participated.

He complimented Mrs. Kelly Kruper, a High School Teacher, for her work with the Greater
Redstone Water Initiative. Her, along with students from the High School, removed 2 ton of
junk from the local Redstone Creek.

An advance THANK YOU for all the teachers and students who will be participating in the
Hopwood Light Up Night on Friday, December 1*. He commented that it is always a
wonderful event and encouraged everyone to come to Hopwood and check it out.

The Policy Committee met with the High School Representatives and Student Government and
reviewed the Dress Code, Locker, and Cell Phone Policies. There were positive discussion and
agreement that there is a definite need for revisions to these policies. Additional meetings will
be held as needed with revised policies coming to the Board in the near future.

Also, the district policies are now available online on our website, www.lhsd.org and clicking
on the policy link.

The Technology Committee has met and continues to work extensively, moving forward with
our needs and goals. New links continue to be added to the district website (www.lhsd.org) as
it continues to grow and take on a new look. Please feel free to examine the site and let us
know your comments and suggestions. The two newest additions are the Policies being



available for review online and the email addresses of the teachers so that parents may stay in
touch with their child’s teacher. You can obtain their addresses by going to your school and
clicking on the teacher’s name.

Many Administrators are using the email for inter-school communication and will continue to
do so notifying faculty of many important messages.

COMMUNITY -SCHOOL HEALTH ADVISORY COUNCIL
Nothing at this time.

Informational: The Hopwood Light Up Night Celebration will be held on Friday,
December 1, 2006. Lighting of the tree will be at 5:30 p.m. All other
activities will begin at 5:45 p.m., at the Hopwood Social Hall. Students
from the Laurel Highlands School District will be participating in this
fun event. All Board Members and all families in the District are invited
to attend.

Informational: We are happy to offer the Family Reading Night Program again this
year. The program will begin at Clark Elementary School, Thursday,
December 7, 2006 from 6:00 p.m. to 7:30 p.m.

At this point the Meeting was turned over to Shaina Kubizna and Sean Lementowski

Student Representatives, for Student Recognition. (Student Recognition is attached and
made a part of the Minutes of this Meeting.)

Recognition was also given to the 9" Grade Football Team for an undefeated season.
Players were announced by Head Coach, Carl Shusko and Assistant Coach, Justin Ward.

SUPERINTENDENT’S REPORT:
Dr. Sheba had no report at this time.

CURRICULUM

There was no action taken on Item C-1, Number 1 as it was previously removed from
the Agenda.

Director Beal moved and Director Tobal seconded the motion to hire Jason Dunham, Step

3 of the collective bargaining agreement, for the Special Education Teacher/Transition

Coordinator/Career Portfolio/Mentoring & Internship Coordinator at the High School.
67 8 7 19
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Director Tobal moved and Director Elias seconded the motion to approve the CPR & EAD
Trainers for the Professional Rescuer.
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Informational: The Laurel Highlands Art Series presented InPulse, a unique, award

winning vocal a capella band comprised of trained vocalists who
perform without instruments by making music with their mouths and
microphones on October 19, 2006. The final report for expenses
incurred for this performance is presented for Board review and will be
made a part of the Minutes. (Attached Exhibit A)

Director Beal moved and Director Conway seconded the motion to approve permission to
present the Jackie Robinson Program (in celebration of Black History Month) on
)07 at district elementary schools. Schedule will be as follows:

A. Clark 8:30 a.m. - 9:30
a.m.

B. Marshall 10:00 a.m. - 11:00 a.m.

C. Hatfield 12:50 p.m. - 1:50 p.m.

D. Hutchinson 2:10 p.m. - 3:10 p.m.

(All expenses will be paid with funds from Safe and Drug Free Schools Grant)
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Informational:

BOARD POLICY:

Informational:

BUILDINGS AND

Informational: A report on Parent Teacher Conferences held
November 8-9, 2006 throughout the District was presented to the Board.
(Attached Exhibit B)

American Education Week was held November 13-18, 2006. Parent
Visitation was on Thursday, November 16, 2006.

The Laurel Highlands School District Policy Manual has been posted
on the Web. We are in the process of updating the District’s website to
include a link for you to access the policies. We will provide you with
further information when the link becomes active. Until that time, it can
be accessed through PSBA’s website by going to the following link:
http://www.wilw.cc/psba/Districts Policies/L/Laurel Highlands/

GROUNDS COMMITTEE:

Possible Action on Hutchinson and other Projects:

Director Conway moved and Director Beal seconded the motion to approve the final
Change Order for Hutchinson Elementary School which is modifications for the skylight.
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FINANCE, BUDGET AND TAXATION COMMITTEE:
Director Burns moved and Director Beal seconded the motion to approve the Treasurer

and Budget Report.

(Attached Exhibit C)



Director Conway moved and Director Beal seconded the motion to approve Payment of the
General Fund Bills. (4rtached Exhibit D)
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Director Conway moved and Director Sabatine seconded the motion to approve Payment
of the GOB Bills, (a) 2006 GOB - Hutchinson Elementary School. (Attached Exhibit E)
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Informational: The Investment Report was presented to the Board for review.

(Attached Exhibit F)

Director Beal moved and Director Sabatine seconded the motion to approve the Federal
Report. (Attached Exhibit G)
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Director Beal moved and Director Sabatine seconded the motion to approve the Student
Activity Funds/Athletic Funds. (Attached Exhibit H)



Director Sabatine moved and Director Conway seconded the motion to approve the Annual
Financial Report (AFR) for the school year ending June 30, 2006. (Attached Exhibit I)
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Director Tobal moved and Director Conway seconded the motion to approve the Audit
Report for the school year ending June 30, 2006. (Attached Exhibit J)
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Director Tobal moved and Director Elias seconded the motion to approve and post the

recommendation of Option #3 to the Laurel Highlands School Board by the Local Tax
Study Commission. (Attached Exhibit K)
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Director Beal moved and Director Tobal seconded the motion to post Local Tax Study

Recommendation in each main entry of its school buildings and make it part of the Minutes
of this Meeting.



Director Beal moved and Director Tobal seconded the motion to discharge the Laurel
Highlands Local Tax Study Commission of its responsibilities and turn overall minutes and
records to the Laurel Highlands School Board for safekeeping.
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Director Burns moved and Director Beal seconded the motion to adopt the Resolution
regarding NO Tax Increase above the State Index for the 2007-2008 school year.
(Attached Exhibit L)
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FOOD SERVICE & TRANSPORTATION COMMITTEE:

Director Elias moved and Director Sabatine seconded the motion to approve the Cafeteria
Report. (Attached Exhibit M)
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HUMAN RESOURCES COMMITTEE:

PERSONNEL AND LABOR RELATIONS:
PROFESSIONAL PERSONNEL

Director Conway moved and Director Tobal seconded the motion to approve the
Additional Substitute Teachers, Regular and Emergency Certified Substitutes.
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REQUESTS FOR RETIREMENTS/SABBATICAL/DISABILITY/OTHER LEAVES:

Director Conway moved and Director Sabatine seconded the motion to approve the
Requests for Leave of Absences as follows:

Faculty Member A - 2"! Semester Sabbatical (2006-2007 school year)
Faculty Member B - 2"! Semester Sabbatical (2006-2007 school year)
Faculty Member C - Day to Day Sick Leave using Sick Days

V4 o)/ ) &
)/ $)/ & )4
)/ )/ &t/
& $0/ " & ) 1 ”/u -
Informational: The recommended candidates discussed in Executive Session would be

placed in the Leave of Absence positions.

These were recommended candidates and selected to
serve as a substitute for the position indicated. The
length of this position is at the discretion of the Board
and is day-to-day. This position is as a substitute
without expectations or continuations beyond the substitute
assignment. The acceptance of this day-to-day position is
expressly subject to the terms of these conditions.

CONFERENCE REQUESTS:

Director Conway moved and Director Beal seconded the motion to approve the Request by
Mrs. Sandy Vargo to take the Madrigal Choir and Advanced Theater Classes to New York
City to participate in Broadway Classroom, tour Radio City Music Hall and attend two

Broadway shows, May 3-5, 2007. Approximately 30 students will go on the trip along with

Mrs. Vargo and three adult chaperones. There will be no cost to the district except for the
substitute teacher for Mrs. Vargo.
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There was no Action on Item P-5 as it was previously removed from
the Agenda.

Director Sabatine moved and Director Tobal seconded the motion to approve permission to
advertise for local Emergency Substitutes. These substitutes would be required to have a
Bachelor’s Degree and complete a training program within the district.
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SUPPORT PERSONNEL:
Director Beal moved and Director Tobal seconded the motion to approve the Additional

Substitute Employees for Support Personnel. (Attached Exhibit N)
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There was no Action on Item P-8 as it was previously removed from
the Agenda.

Director Tobal moved and Director Conway seconded the motion to approve Placement of
the Paraprofessionals. (Attached Exhibit O)
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Director Giachetti moved and Director Conway seconded the motion to approve
permission to award Dawn Landman the 10 /2 Month Custodial Position at the High
School, 3-11 p.m. Shift, effective November 22, 2006, as per terms of the collective
bargaining unit, including the benefit package. (Mrs. Landman goes from a 5 ¥ hour Cafeteria
Helper to a 10 72 Month Custodian Position. Her vacated position will be posted.)
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Director Elias moved and Director Tobal seconded the motion to approve permission to
award Laura DeRosa the 7 Hour Cafeteria Position at the High School, effective November
22,2006, as per terms of the collective bargaining agreement, including the benefit
package. (Mrs. DeRosa goes from a 5 % hour Cafeteria Helper to a 7 Hour Cafeteria Helper. Her vacated

position will be posted.)
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ATHLETIC & EXTRA-CURRICULAR ACTIVITIES COMMITTEE:

Congratulations to all Fall Sports Teams and Coaches for a successful

season.

Informational:



Director Tobal moved and Director Elias seconded the motion to TABLE the Request for
permission to purchase uniforms for the Middle School 7" & 8™ grade Softball Team (a
new team). (Attached Exhibit Q)
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LEGAL ADVISEMENT:
GRIEVANCES:

Mr. Frankhouser advised the Board that there were no pending Grievances at the Board
level at this time.

SOLICITOR’S REPORT:
Mr. Frankhouser had no Report at this time.

Director Tobal moved and Director Giachetti seconded the motion to approve the In Loco
Parentis Requests. (Attached Exhibit R)
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GENERAL MATTERS:
Informational: Thursday, December 7, 2006 was set for the annual Reorganization

Meeting. This Meeting will begin at 6:00 p.m., in the Middle School
Auditorium. Interviews for Food Service Director and/or Food
Management Company presentations will follow beginning at 6:30 p.m.

The Regular December Meeting will be Thursday, December 14,
2006 beginning at 7:00 p.m., in the High School Library. The Work
Session preceding this Meeting will begin at 5:00 p.m., also in the
Library.



VOCATIONAL-TECHNICAL SCHOOL REPORT:
Mr. Giachetti reported that the Vo-Tech had there monthly meeting last evening, although
there was barely a Quorum. They set the Reorganization Date and hired a Counselor.

OTHER BUSINESS:

PUBLIC COMMENT:
None at this time.

Director Sabatine moved and Director Beal seconded the motion to Adjourn at 8:40 p.m.
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Respectfully submitted,



